2025 Annual Report - Children’s Ministries

Praise the Lord for His love and faithfulness. 2025 has been a year of learning and supporting our nursery and
Sunday school teams by checking in, completing administrative tasks and praying as they faithfully serve our
keiki. My family and | have been nothing short of blessed serving and loving our KUC keiki.

Nursery
e \We ended the year with 8 volunteers rotating through the nursery once a month.

e Weekly attendance ranges from 4-6 babies.

Sunday School
e We have 4 Sunday School classes for children and youth, with 11 volunteers faithfully serving children

and youth, ages 3-18.
e Weekly attendance per class ranges from 6-20 children.

Children’s Church
e We currently have over 25 leaders/helpers faithfully serving in Children’s church.
e Weekly attendance ranges from 10-25 children (between 2 classes).

As we step into 2026, | will continue supporting both the nursery and Sunday school teams. In addition to this,
| will be working on building a team of teachers to rotate teaching our keiki in Children’s Church. Itis my
heart’s desire to have a strong team of disciples who are also being discipled.

Plans for 2026
e Nursery —
o There will be 2 new people serving beginning in January.
o | will continue the search for more people to help in the nursery.
e Sunday School —
o Sunday School Curriculum — Move to teaching one lesson per week.
o Make time to check in and pray with teachers on a regular basis.
e Children’s Church —
o Build a team of teachers to rotate on a monthly rotation. New teachers will be paired with lead
teachers. Once trained up, new teachers will take the lead on teaching the class.
o Training process would look like this (with flexibility if new teachers need more time with
support):
m  Months 1-3 Shadow
m  Months 4-6 Practice teaching with support
m  Month 7+ Be added into teaching rotation
e KUC Preschool — Work with the preschool committee to see how we can further support the preschool
teachers as well as incorporate more of the preschool into our church.
e Recruiting —
o Check in — Have a list of people who are willing to sub and help with check in.
o Sunday School teachers — the goal is still to have 2 teachers per Sunday school class.
o Children’s church — Continue the process of recruiting and training new teachers who are willing
to teach on a rotation.
e Child Care — Work with Pastor Kyle to put together a team of people to help with child care for different
events happening on campus where child care is provided (for example, women’s ministry events).

My family and | are incredibly blessed to be part of Kalihi Union and look forward to all that God has in store for
2026!!



